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TYLER COUNTY INVESTMENT POLICY

A. OBJECTIVES AND PRIORITIES

The objectives of the Tyler County Commissioners’ Court investment policy are as
follows and in the following order of priority:

1. To comply with the laws of the State of Texas as’defined in Government Code
10 (Chapter 2256), known as the Public Funds}n“'- tment Act (short title).

ini ’% of pursuing, at the time of purchase, the
[ ___heId until maturity, and not with the intent of

> _high quahty Investment management, as custodians of the public trust.
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B. INVESTMENT SCOPE

This investment policy applies to all cash assets of Tyler County at the present time, any
funds to be created in the future, and any other funds held in custody by the County
Treasurer, unless expressly prohibited by law or unless it is in contravention of any
depository contract between Tyler County and its depository bank.

C. INVESTMENT STRATEGY

Investment Officer. With the ag;eement of the:
may invest Coun ﬁlnds that are not 1mmedla 0

- - - _County 'S pohc oyt prowde ‘od1c trauung in investments for the County Investment
—-- - —: =~ =Officer: through.‘ Ses ang seminrs offered by professional organizations and
s a=- -~ --agsociations in order: éo :secure ‘the quality and capability of the County Investment
Officer in making investmefit decisions. The County Investment Officer, unless

. __  __. .. instructed otherwise, will receive training under 2256.008 (a)(1)&(2), through courses
e - - offered-by-the-County Treasurer’s Association of Texas, Texas Association of Counties,
and the association’s Cértified Investment Officer, CIO programs, and the The National
Assoication of County Treasurer’s and Fianace Officer (NACTFOQ).

Certification fraining must include education in investment controls, security risks,
strategy risks, and market risks and must be in compliance with Government Code 10,
Chapter 2256.

STANDARD OF CARE
Investments shall be made with judgment and care, under prevailing circumstances, that a
person of prudence, discretion, and intelligence would exercise in the management of the
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person's own affairs, not for speculation, but for investment, considering the probable
safety of capital and the probable income to be derived. In determining whether the
Investment Officers have exercised prudence with respect to an investment decision, the
determination shall be made taking into consideration the investment of all funds over
which the officers have responsibility rather than a consideration as to the prudence of a
single investment, and whether the investment decision was consistent with Tyler
County’s Investment Policy.
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ETHICS AND CONFLICTS OF INTEREST
The Investment Officer shall refrain from personal business activity that could conflict
with proper execution of the investment program, or which could impair their ability to
make impartial investment decisions. The Investment Officer shall disclose to the Tyler
County Commissioners’ Court any material financial interests in financial institutions
that conduct business with Tyler County and any personal financial/investment positions
that could be related to the performance of the County’s portfolio. The Investment
Officer shall subordinate their personal investment transactions to those of the County,
particularly with regard to the timing of purchases and sa

SUBJECT TO AUDIT

and the County’s investment procedures s
and any special audits as required.

= e .. .. ~.iSSUET, the Investmeif Ofﬁr.:,er shall review, and 1f appropriate, proceed to liquidate
sécurities having comparable credit risks. To control market price risks, volatile
investment instruments shall be avoided.

F. YIELD

The Irivestment Officer shall strive to earn a competitive total return on the portfolio
consistent with the objectives and priorities stated in this policy and the Investment
Strategy outlined in Appendix A. Total return shall mean the interest or dividend
payments and appreciation or depreciation of the principal of the investment.
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G. LIABILITY

The Tyler County Investment Officer shall not be responsible for any loss of the County's
funds through the failure or negligence of any depository, nor any loss resulting from
normal fluctuations in market value of investments or collateral securities. Nothing in
this section shall release the Investment Officers from responsibility for
misappropriation of funds by them.

H. INVESTMENT MATURITIES

Officer shalI be responsible for
significant deviation as speciﬁe

AUTHORIZED INVESTMENTS

Within the guidelines“‘pr:g:mﬁed in Government Code 10 (Chapter 2256), Public Funds
- ~Investment Act (short title), and subject to such other restrictions as may be imposed by
—== == =~~~ <the Coinmissioners’ Court by resolution or order, the Commissioners’ Court of Tyler
County, Texas has hereby adjudged and decreed that the following investments are
allowed for Tyler County funds:

1. Obligations of, or Guaranteed by, Governmental Entities. Authorization:
Government Code 10, Chapter 2256, Subchapter A, Section 2256.009.

(a) obligations of the United States or its agencies and instrumentalities;
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(b) direct obligations of this state or its agencies and instrumentalities;

(¢) collateralized mortgage obligations directly issued by a federal agency or
instrumentality of the United States, the underlying security for which is
guaranteed by an agency or instrumentality of the United States; and,

(d) other obligations, the principal and interest of which are unconditionally
guaranteed or insured by, or backed by the full faith and credit of, this state or the

United States or their respective agencies and instruinentalities.

2. Certificates of Deposit. -
Authorization: Government Code 10, Chapter 2256,
Section 2256.010. d

(a) guaranteed or msured bydhe Federal: it Ing ce Corporation or its
urarn ion, or the National

3. Repurchasé Ag;_'i ¢éments.
Authorization™~Government Code 10, Chapter 2256, Subchapter A, Section

2256.011.

In this section, "repurchase agreement" means a simultaneous agreement to buy,
hold for a specified time, and sell back at a future date obligations described in 1.1
above, at a market value at the time the funds are disbursed of not less than the
principal amount of the funds disbursed.

A fully collateralized repurchase agreement is an authorized investment for
Tyler County if the repurchase agreement:
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(a) has a defined termination date;
(b) is secured by obligations described in 1.1 above;

(c) requires the securities being purchased by Tyler County be pledged to Tyler
County, held in Tyler County’s name, and deposited at the time the investment is
made with Tyler County or with a third party selected and approved by Tyler
County; and

s’dealer, as defined by the
giness in this state.

(d) is placed through a primary government secuft

policy.

4, Commercial Paper
Authorization: Government Code
2256.013

a) Is regulated'-byihe Securities and Exchange Commission;

———===="""b)-Has a-dollar-weighted average stated maturity of 90 days or fewer;

¢) Includes in its investment objectives the maintenance of a stable net asset
value of $1 for each share;

d) Is continuously rated as to investment quality by at least one nationally
recognized investment rating firm of not less than AAA or its equivalent; and

e) Is invested exclusively in U.S. Treasury or Federal agency securities.
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6. Public Funds Investment Pools.
Authorization: Government Code 10, Chapter 2256, Subchapter A , Section
2256.016.

A public funds investment pool is eligible for investment of Tyler County funds
only if the particular pool is approved by resolution of the Tyler County Commissioners’
Court .

. Other state or national:
FDIC (or its successor); =
. Savings and loan assocmtm‘ $ donucﬂ d in Texa

‘County to- p’lac_e mvestments with and purchase securities only from
'tut1ons and ﬁrms A lisFof institutions which are approved to do business
yed periodically and be included as Appendix B to this

Broker/dealers must submit annual audited financial statements to Tyler County and be in

—good-standing with the Financial Industry Regulatory Authority (FINRA).

Representatives of brokers/dealers shall be registered with the Texas State Securities
Board.
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K. DELIVERY VS. PAYMENT

It shall be the policy of the County that all funds involved in the transaction of investment
securities be transferred using the delivery vs. payment (DVP) method through the
Federal Reserve System. By so doing, County funds or securities are not released by a
third party until the counterparty presents the agreed upon transaction.

L. SAFEKEEPING

All purchased securities shall be held in safekeepingb County, or in a third party

Depository Bank shall be held in safekeep
third party financial institution.

funds-and where they stand. If any funds show to be in the negative, we will promptly
retrieve money.from our outside investments to bring the balance into a positive amount.
We will leave a 3 month operating expense in each fund as much as possible.

QUARTERLY REPORT _
The County Treasurer shall prepare and submit to Tyler County Commissioners’ Court

written reports, at least quarterly, of investment transactions for all funds for the
preceding quarter. The reports must :
1. Describe in detail the investment position of Tyler County on the date of
the report;
2. Be signed by the County Treasurer;
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3. Contain a summary statement of each pooled fund group that states

beginning market values, changes in market values, and ending market values for
the reporting period;

4. State the book value and market value of each separately invested asset at the
beginning and end of the reporting period by the type of asset and fund type
invested;

5. State the maturity date of each separately invested asset that has a

maturify date;

6. State the fund for which each individual mvestment was acquired; and

7. State the compliance of the investment portfolic as /it relates to the
investment strategy expressed in the Tyler C
relevant provisions of Government Code 10;.C

NOTIFICATION OF INVESTMENT CHANGES~
It shall be the duty of the Tyler County Treasurer to notify the Tyl -
Commissioners’ Court of any significant chariges in current investme
procedures prior to their implementation. %

N. INVESTMENT COMMITTEE

- “The Invéstment: Commltte
strategles vand | transacuons

11

Rev. 3/10/2025



APPENDIX A

INVESTMENT STRATEGY

GENERAL FUND

Suitability - The primary investment objectives of this fund are preservation of principal
and liquidity; income is secondary. The investments must be appropriate to meet the
needs and circumstances of the Tyler County General Fund? The Investment Officer
shall use reasonable judgment to determine whether the tment is applicable to the
portfolio needs of Tyler County.

tion, so that no smg}e 1nvestment or class of investments can have a
e “dlsproportlonate impact onithe total portfoho This restriction does not apply to U. S.

: should be mvested fo eam iintérest for Tyler County. Moderate income volat111ty is
penmtted Financial nsk is unacceptable, and because the investment time horizon of the
- fund is relatively short, exposure to interest rate risk and purchasing power risk will be
minimal.

EMERGENCY DISASTER RELIEF FUND

Suitability - The primary investment objectives of this fund are preservation of principal
and liquidity; income is secondary. The investments must be appropriate to meet
unforeseen emergencies. The Investment Officer shall use reasonable judgment to
determine whether the investment can be accessible if required.
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Preservation and Safety of Principal - The Investment Officer shall exercise diligence
and thoroughness in making an investment transaction. Receipts for confirmations of
trades will include information on trade date, par value, maturity, price, settlement date,
description of securities purchased , and they will show Tyler County as the purchaser.

Liquidity - Investments must be in issuers and denominations that can be readily
liquidated in the open market should a need arise for the funds. Securities may be sold
before they mature if an emergency need arises.

. :
Diversification of Portfolio - The investment portfolio will.be diversified to avoid

institution, so that no single investment or class of4r
disproportionate impact on the total portfolio. Tliis r
Treasury securities, A

<o = Marketability 1f L qu1dat10n ises - Investments will be made with the intent of
T 77 ... . pursuing, atthe'time; j)utchase, the best rate of return on securities held until maturity,
and not with the intent'of speculative trading. Securities, however, may be sold or
: - - -exchanged before they mature if market conditions present an opportunity to benefit from
-2 7 -=— =1 the trade‘orif necessary to meet cash needs. Careful consideration will be given to the
effect of the sale on the remaining portfolio.

- ~ Diversification of Portfolio - Because the funds are subject to fluctuating needs,
diversification is limited to highly liquid investment types.

Yield - Cash flow forecasts are used to make investment decisions. All available funds
should be invested to earn interest. Enough of the funds will be invested in nonvolatile,
liquid investments to ensure payments when due. Moderate income volatility is
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permitted. Financial risk is unacceptable, and because the investment time horizon of the
fund is relatively short, exposure to interest rate risk and purchasing power risk will be
minimal.

JAIL INTEREST & SINKING FUND

Suitability — Principal and interest payments are due on a semi-annual schedule and
investments must be appropriate to that purpose. The prlrnary investment objectives of
this fund are preservation of principal and liquidity.

er shall exercise diligence
‘Receipts for confirmations of

h

Preservation and Safety of Principal - The Investmen
and thoroughness in making an investment transacti

trades will include information on trade date, pafva
description of securities purchased , and the

Liquidity — At the time of purchase, a princip:
maturity must be guaranteed so as to meet the
scheduled.

GRANT FUNDS

Suitability - Grantrequuel-;ents statet ; tﬁmd

ﬂoat

- Preservation and: Safety of Principal — Funds are deposited for safekeeping and the

account is debited as checks are cleared.
Liquidity — Funds must be available to cover checks drawn on the account.

OTHER FUNDS

Suitability — Other funds are established by Tyler County so as to meet specific

accounting needs. The only investments suitable are interest-earning depository bank
accounts when appropriate.
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Preservation and Safety of Principal - Funds are deposited for safekeeping and disbursed
as needed.

Liquidity — Funds must be available to cover checks drawn on the accounts.
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APPENDIX B

Tyler County Authorized List of Brokers/Dealers

INSTITUTION

1. Funds Management Group, Inc.
4900 Woodway, Suite 545
Houston, TX 77056
800-683-3644

2. Ameriprise/VOYA
A division of San Blas Securities, LLC
8717 Ken Aaron Ct
Austin, TX 78717
512-550-7671

3. Hilltop Securities
Logic
TexStar
404 N Harwood, St Ste 3400
Dallas, Texas 75201
214-953-8878 =

4. Texas Class
920 Memorial City Way, 11th Floor
Houston, TX 77024 :
713-435-4351 (O)
www.FTNFinancial.com =~

5. Financial Ndﬁheastern Companies
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BROKER/DEALER

Cash Account Trust

Robert L. Ross, President/Asset Servicing Agent
Joan Alexander, Senior Vice President/ASA
800-683-3644 713-626-5741

- Sam Vaughn

~ Broker

8717 Ken Aaron Ct
Austin, TX 78717
512-550-7671

samvaughn@basisinvestmentservices.com

* David Shechtman

717 N. Harwood, St., Ste 3400
Dallas, Texas 75201
214-364-8649

~ David Shechtman
 david.shechtman@bhilltopsecurities.com

~Zach Brewer, Broker

920 Memorial City Way, 11" Floor
Houston, TX 77024
281-642-4350 (M)
zach.brewer@ftnfinancial.com

Steven Azzato

sazzato@financialnortheastern.com
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